
 
 

 

2693 series 2 Hal units 

Background 

By the early 1930s the Southern Railway's suburban d.c. electrification scheme was virtually 
complete and the company turned its attention to electrifying its main lines to Brighton, 
Hastings via Eastbourne, Littlehampton, Bognor, Portsmouth, Alton and Reading. 

The traction equipment for the express electric multiple units was to a new design and not 
compatible with the suburban fleet but the rolling stock for local and semi-fast services on 
the newly electrified main lines had the same underframes, running gear and electrical 
equipment as the suburban electric units and they could, and often did, run in multiple with 
each other. 

The first of the main line semi-fast fleets were four-car units built in 1931-2 for the 
Brighton/Worthing electrification.  Like the suburban fleet they had three cars with non-
corridor compartments but a fourth car had a side corridor giving access to lavatories at 
each end and were therefore designated 4 Lav. 

They were followed by 2-car non-corridor units (2 Nol) with bodies from ex-LSWR steam-
hauled suburban stock on new Southern Railway standard electric multiple unit 
underframes, primarily for local services along the south coast. 

From 1935 to 1938 the Southern built a large fleet of new 2-car units for semi-fast services 
on the newly electrified routes from London to Eastbourne, Littlehampton, Bognor, 
Portsmouth, Alton and Reading.  These had side corridors and lavatories in both cars and 
were therefore designated 2 Bil.  During this time the Southern Railway changed its traction 
electric equipment supplier from Metropolitan Vickers to English Electric but the control 
systems were compatible so units of each type could, and frequently did, operate in multiple 
with each other. 

A fleet of 72 two-car units followed in 1939 for the Maidstone/Gillingham electrification 
with a further 20 units for the extension of the Reading line electrification from Ascot to 
Aldershot and Guildford. 

The new units consisted of a non-corridor motor coach and a side-corridor trailer with a 
lavatory and were officially designated 2 Hal, though the final 20 were pooled with the 
Western Section's large 2 Bil fleet and were used indiscriminately across the network. 

By this time the Southern's first Chief Mechanical Engineer, Robert Maunsell, had retired 
and his replacement, Oliver Bulleid, brought with him a particular interest in welded steel 
fabrication using jigs to reduce the cost of rolling stock construction.  

Though largely of traditional build, the 1939 2 Hals had boxlike cabs of welded steel 
construction and their spartan interiors had bench seats and rexine-covered panels in place 
of the hammock-sprung comfort and teak and walnut of the Maunsell era. 

From 1939 to 1945 the Southern's workshops were largely devoted to the war effort but in 
1946 Bulleid and Lionel Lynes, his carriage and wagon assistant, set up a production line at 
Eastleigh to fabricate all-steel bodies for a major programme to replace the pre-Grouping 



 
 

 

bodywork that had been mounted on newly built underframes for the majority of the 
Southern's suburban electric fleet in the 1920s and 1930s. 

The 'Tin Hal' units 

As well as producing all-steel 4 Sub units in large numbers, the Eastleigh production line built 
a further seven 2 Hal units numbered 2693-2699 for the mainline fleet as replacements for 
wartime losses.  Externally, these units' all-steel bodies bore a strong family resemblance to 
their 4 Sub sisters and the units were colloquially known as 'Tin Hal's. 

Their internal layout was similar to the 1939 2 Hal units, comprising a non-corridor motor 
coach with seven third-class compartments and a large guard's van paired with a driving 
trailer composite that had four first-class and four third-class compartments, a side corridor 
and a lavatory. 

Having the same underframes, running gear and electrical equipment as the pre-war Hals, 
they were fully compatible with pre- and post-war 4 Subs as well as the mainline Lav, Bil, Hal 
and Nol fleets. 

Deployment 

Originally pooled with the 1939 2 Hal fleet on the Eastern Section Maidstone-Gillingham 
outer suburban routes, units 2693-99 transferred to the Central section in the late 1950s 
and were dedicated (in theory at least) to Gatwick Airport portions of Victoria-
Littlehampton semi-fast services that were formed of pre-war Bils and Hals. 

Unit and vehicle numbers 

Date 
formed 

Unit 
number 

7 compartment 
motor brake 

third 

8 compartment 
driving trailer 

composite 
Wdn 

1948 2693 10811 12847 1970 

1948 2694 10812 12848 1971 

1948 2695 10813 12849 1971 

1948 2696 10814 12850 1971 

1948 2697 10815 12851 1971 

1948 2698 10816 12852 1971 

1948 2699 10817 12853 1971 

These units were painted in post-war Southern Railway style when delivered but this was changed 
on first overhaul to the early BR standard livery with coach numbers prefixed and suffixed by 'S'. 

 


